Study on Reverse Logistics Inventory Control of Mobile Phone Manufacturer A by 王璐
学校编码：10384 分类号 密级
学 号：17720101151100 UDC
硕 士 学 位 论 文
手机制造企业 A的逆向物流库存控制研究
Study on Reverse Logistics Inventory Control of Mobile Phone
Manufacturer A
指导教师姓名：孙 见 荆










































































































































In recent years, environmental problems associated with economic progress
become more serious, and there are fewer available resources. In the circulation
process products make a lot of wasted and depreciated reflux which cause more and
more serious environmental and resource crisis. Reverse logistic emphasizes on the
reuse of reflux and also the control of environmental pollution; therefore it becomes
the focus of the society’s concern. At the same time, as the increasing constraint
degree of China’s environmental regulations and the development of enterprises, they
must pay more attention to the strategic role of reverse logistics.
In modern life, the mobile phone has gradually become the essential item in the
people’s daily life. Nowadays, the mobile phone is not just a communication tool. The
users of the mobile phone have developed the demand of taking photos, listening
music, playing games and other functional requirements. The manufacturers of the
mobile phone continuously update the hardware of the mobile phone, which makes
the life cycle shorter and updates of mobile phone more frequently. This brings the
industry more reflux than other industries and causes serious waste of resources.
Inventory management is a very important part of the reverse logistics management.
The control and management of reverse logistics has a very important practical
meaning in the mobile phone manufacturing companies. So the paper focuses on the
problem of inventory control in the reverse logistics.
The paper is based on the mobile phone manufacturer A studying on the
inventory control of their products with the purpose of providing a solution for it and
a reference for other companies. First, the paper gives the background and
significance of study with the strategic value of the inventory control research of
reverse logistics. Chapter 2 introduces the basic theories of the reverse logistics and
its inventory control, reviews the status of research at home and abroad, and carries
out a detailed summary and analysis. Chapter 3 describes the characteristics of the
products by A, states the process and characteristics of the reverse logistics of the














to these problems. According to the problem we set up an analysis model to solve the
problems in Chapter 4, and then give the optimal solution to the model, and get the
approximate solution. According the company’s situation, Chapter 5 gives the
suggestion about the inventory control of reverse logistics. Chapter 6 is the summary
of the paper and also the prospect of the later research which concludes the results of
the paper and illustrates the shortage. We also put forward our ideas and insights of
direction for the future research.
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